
SAN GORGONIO SERVICE CENTER COUNCIL 
FALL LEADERSHIP CONFERENCE 2019 

SESSION TIMES 
 

FRIDAY 
ALL DAY SESSION 

Time: 10:00-11:55 am 
Lunch: 12:00-12:55 pm 

Continued: 1:00-3:00 pm 
 

 
 
Ethnic Minority Leadership Development (EMLD)  
Trainer: Sandra Thornton, Human Rights Department 
Understanding the System – Association Accessibility  
This session will provide participants with information about the governance structure of NEA, CTA and the 
local. In order to become more involved as a minority this session will provide you with that information.  
Communication for Effective Leadership  
This session deals with the importance of good communication with a focus on interpersonal skills, group 
articulation and intergroup dynamics. Included is a survey of communication styles.  
Obstacles to Association Involvement  
This session examines difficulties experienced by minority members in becoming successfully involved in 
association activities and programs and will give you an opportunity to discuss the obstacles.  
 
Grievances 
Trainer: Dan Bartlett, Regional UniSev Staff 
We will have two parts to this session:   
First part looks at chapter grievances programs, processing grievances, analyzing contract language and 
determining what to grieve. Second, we will focus on when The District won't settle the grievance: now 
what? Using simulations this Advanced Training in Grievance handling includes the Association's 
responsibility in the grievance process through the arbitration level, dealing with the decision to arbitrate 
or not, and considering alternative to arbitration. 
 

Negotiations - Session Coming Soon! 
Trainers:  Rose Luna, C4OB-Regional UniServ Staff and Karen Bost, Regional UniServ 
 
Elections  
Trainer: Jeanne Marks, CTA Elections Chair 
Elections’ training is designed to help local Election Committee Chairs and committees conduct elections in 
a fair and timely manner.  The first half of the training will review the entire elections process covering RA 
and State Council Elections as well as the Local Election.  The second half will be a round table discussion 
facilitated by Jeanne Marks, the CTA Elections Chair. 
 
 



SATURDAY 
SESSION 1 

Time: 8:45-10:15 am 
 
Pledging Allegiance and Free Speech  
Trainer:  Patricia Rucker, Legislative Advocate-Governmental Relations 
In the summer of 2016, a Pro Football player sparks a national debate by refusing to stand or to hold his 
hand over his heart during the singing of the National Anthem as a protest of the violence and biased 
treatment by police towards communities of color. Taking into consideration the historical and social 
context of patriotic protest, we will engage in a facilitated discussion exploring the meanings of patriotism, 
protest and what it means in our classrooms. This session should particularly benefit all of us as we enter a 
new political climate and vigorously exercise and defend the rights guaranteed us under the Constitution. 
Please join us to add your voice and perspectives to this ongoing dialogue of race, class and power in our 
world today. 
 
Unconscious Bias: Is it real? 
Trainer:  Lisa Adams, Regional UniServ Staff-Human Rights Department 
Participants are introduced to the concepts and basis of unconscious bias, its relevance to educators, 
students and society.  The Implicit Association Test is introduced.  Participants are encouraged to take the 
test in preparation for "The Journey Continues."   
 
Care and Feeding of School Board Members and Identifying and Cultivating New School Board Members 
Trainer: Amy Hunter, Regional UniServ Staff Political Organizer  
Who wants to run for school board?  How do we find these people, and how do we make sure they share 
our values?  This elective will explore techniques on how to find quality school board candidates, and then 
keep them loyal after we run successful campaigns to get them elected.   
 
Classroom Management Elementary and Secondary 
Trainer:  Robert Bassett, Fontana Teachers Assn  
In this session you will learn about management techniques of the (TK-5/6-12) classroom. These techniques 
will be a simple as modeled routines and procedures to follow, setting up standards and expectations of 
behavior in classroom settings, and as advanced as PBIS Strategies/Social Hierarchy’s that allow students to 
becomefamiliar with choices that better represent a culture of reciprocated respect in the classroom. Plan 
to brainstorm, role-play, and discuss in both a whole group and small group setting! 
 
Labor Management/ Collaboration – Session Comin Soon! 
 
What Every Leader Should Know About Special Education Organizing 
Trainer:  Karen Taylor, Regional UniServ Staff IPD 
We will discuss:   
• How Special Education affects all bargaining unit members 
• Ways to organize in the local association around Special Education 
• Deeper look into which issues are bargainable vs. legal, or both 
• Problem-solve issues happening in the region from an organizing culture perspective 
• Review positive examples of contract language  
• Review of CTA policy on Special Education 
 



Executive Board - Session Coming Soon! 
Trainer: Robert Lemoine, Regional UniServ Staff 
 
Site Representative 
Trainers:  Jolene Tripp & Sherri Scott, Regional UniServ Staff 
This session is for the new Site Rep. as the Local Association Representative you are the first line of defense 
at your work site. Learn first-hand about what every Site Representative should know including your roles, 
how to handle problem situations and providing support, guidance, and information when dealing with 
member representation and contractual issues. 

 
SESSION 2 

Time: 10:25-11:55 am 
Pledging Allegiance and Free Speech  
Trainer:  Patricia Rucker, Legislative Advocate-Governmental Relations 
In the summer of 2016, a Pro Football player sparks a national debate by refusing to stand or to hold his 
hand over his heart during the singing of the National Anthem as a protest of the violence and biased 
treatment by police towards communities of color. Taking into consideration the historical and social 
context of patriotic protest, we will engage in a facilitated discussion exploring the meanings of patriotism, 
protest and what it means in our classrooms. This session should particularly benefit all of us as we enter a 
new political climate and vigorously exercise and defend the rights guaranteed us under the Constitution. 
Please join us to add your voice and perspectives to this ongoing dialogue of race, class and power in our 
world today. 
 
LCFF/LCAP 
Trainers:  Rose Luna, C4OB-Regional UniServ Staff  
This session will review the State budget and its impact to negotiations and your chapter’s involvement in 
the Local Control and Accountability Plan (LCAP).  It will address how chapter leaders and members can 
advocate for the priorities that impact teaching and learning. 
 
Overview of Campaign 2020 
Trainer: Amy Hunter, Regional UniServ Staff Political Organizer  
Overview of 2020 CTA Political and Legislative Program and how to Integrate Local and Statewide Political 
Education into Ongoing Chapter Activities. 
 
Teamwork makes the Dream Work: Strategies to help Increase Union Involvement 
Trainer: Justin Arnold, Regional UniServ Staff 
This workshop will explore strategies and tactics to help encourage involvement in your Association of 
members of all ages. 
 
Teachers and the Law 
Trainer: Carlos R. Perez, Attorney 
In these sessions, we will discuss the basic considerations of representing educators in disciplinary 
meetings, including how to deal with difficult administrators, whether a school district has a right to tape 
record your responses and what administrators are required to tell you when you are accused of 
misconduct.  We will review what a school district must do in order to dismiss a permanent teacher and 
discuss your due process rights in responding to everything from a "worst case scenario" criminal 
investigation to the most mundane write ups.  When is it best to call an attorney?  When should you say 
nothing at all?  We will also review issues relating to credentials, technology and the First Amendment.   



Educators are guaranteed due process under State law.  Come learn how to use it!  The earliest session will 
consist of a basic introduction to the applicable law, while later sessions will address more complex issues 
for more experienced advocates.  
 
Special Education Issues: IEPs, Caseloads, and Classroom Safety; What Every Site Rep Needs to Know 
Trainer:  Karen Taylor, Regional UniServ Staff IPD 
As a site rep, your colleagues come to you with concerns. When it relates to Special Education, what are 
some red flags you should be on the lookout for? Which situations require further union action and 
intervention? What do you need to know to educate your colleagues about their IEP rights and 
responsibilities? In this training designed specifically for site reps and union leadership, we will address 
school discipline and behavior of students with IEPs, caseload and workload considerations, and IEP 
meetings.  
 
Executive Board - Session Coming Soon! 
Trainer: Robert Lemoine, Regional UniServ Staff 
 
Site Representative 
Trainers:  Jolene Tripp & Sherri Scott, Regional UniServ Staff 
This session is for the new Site Rep. as the Local Association Representative you are the first line of defense 
at your work site. Learn first-hand about what every Site Representative should know including your roles, 
how to handle problem situations and providing support, guidance, and information when dealing with 
member representation and contractual issues. 
 

SESSION 3 
Time: 1:20-2:50 pm 

 
Taking Care of Yourself for the Long Haul 
Trainer: Dan Wold 
This session is about how educators can protect their physical, mental and emotional health.  I present 36 
small changes that, compounded over time, can have a huge, positive impact on health and career 
longevity.  Though the emphasis is on managing stress in the school environment, we also discuss support 
networks, reasonable expectations and fitness.  This is not a motivation speech, but scientifically proven 
strategies for personally positive outcomes. 
 
Restorative Justice: Why we need it?  
Trainer: Tahil Sharma, Manager Brave New Films 
Are you ready to have conversations about Restorative Justice?  In this session we will have an open 
discussion and watch two short films on our criminal justice system and how it is supposed to make us safer 
and Choices For A Change which follows a youth case-study in Los Angeles. Restorative Justice programs on 
the other hand use behavior intervention and victim-offender mediation, successfully implemented 
by Centinela Youth Services (CYS) where they are successfully reducing recidivism rates and the number of 
children serving time in juvenile jails. The overall effect is positive for the children, the victims, and the 
community at large.  
 
Beyond Happy Hour and Social Events 
Trainer:  Wendy Eccles, SGSCC Chair 
Member Engagement event ideas that build your local's profile with members and community. Member-
led session that will allow for networking and sharing of ideas!!  



 
Professional Rights & Responsibilities 
Trainer: John Vigrass, Regional UniServ Staff 
In this session we will explore the spectrum of certificated employee discipline from scolding to dismissal. 
There are rights, procedures and pitfalls the effective advocate must know. An array of other rights and 
responsibilities are built into law to protect both staff and students--they're only of value if we know what 
they are! 

Teachers and the Law 
Trainer: Carlos R. Perez, Attorney 
In these sessions, we will discuss the basic considerations of representing educators in disciplinary 
meetings, including how to deal with difficult administrators, whether a school district has a right to tape 
record your responses and what administrators are required to tell you when you are accused of 
misconduct.  We will review what a school district must do in order to dismiss a permanent teacher and 
discuss your due process rights in responding to everything from a "worst case scenario" criminal 
investigation to the most mundane write ups.  When is it best to call an attorney?  When should you say 
nothing at all?  We will also review issues relating to credentials, technology and the First Amendment.   

Educators are guaranteed due process under State law.  Come learn how to use it!  The earliest session will 
consist of a basic introduction to the applicable law, while later sessions will address more complex issues 
for more experienced advocates.  
 
Supporting Students with Behavioral and Academic Needs  
Trainer:  Karen Taylor, Regional UniServ Staff IPD 
What do words like “trauma-informed practices” and “Universal Design for Learning” mean? How might 
those approaches benefit your students? We will explore how the nervous system deals with trauma, how 
traumatic experiences might present themselves in children’s behaviors and demeanors, and how we can 
use some simple strategies to make children feel safer, and even lessen their stress levels. We will also 
discuss ways to incorporate strategies into your teaching in order to reach your students with the highest 
need.  
 
Community Involvement/Community Relations & Organizing  
Trainer: David Partida, C4OB Regional UniServ Community Organizer 
Our union's main source of strength is a galvanized educator force. Our second source of strength is an 
informed and organized parent force. Learn and discuss different successful strategies on forming and 
developing strong alliances with parents.    
 
How to Retire with a Purpose and a Plan 
Trainer: Jolene Tripp, Regional UniServ Staff 
Are you a new educator for whom retirement seems like a galaxy far, far away? Are you a mid-career 
educator for whom retirement is on the horizon, and yet still seems light years away? Are you a veteran 
educator looking for a planet to retire on? Then this session is for you.  
Having the money in place to retire is a necessary goal. However, do you also have the hopes, dreams, 
hobbies, and goals for a purposeful and joy filled retirement in place? Are you planning for the next phase 
of your life in such a way that gives hope and inspiration to you in your classroom, on your school bus, in 
your sessions with students, or any other place your education career takes you? Being an educator is just 
one part of who and what you are. So, what are the other parts of you? Let’s have some fun looking 
towards the future in a way that brings you hope, joy, and a purpose. 



SESSION 4 
Time: 3:00-4:30 pm 

Time: 10:25-11:55 am 
 
Taking Care of Yourself for the Long Haul 
Trainer: Dan Wold 
This session is about how educators can protect their physical, mental and emotional health.  I present 36 
small changes that, compounded over time, can have a huge, positive impact on health and career 
longevity.  Though the emphasis is on managing stress in the school environment, we also discuss support 
networks, reasonable expectations and fitness.  This is not a motivation speech, but scientifically proven 
strategies for personally positive outcomes. 
 
Politics/Power Strand Debrief 
Facilitators:  Greg Abt & Wendy Eccles 
This debrief session will is intended to synthesize the learnings from the sessions contained in the 
Politics/Power strand. This facilitated session will allow conference attendees the opportunity to reflect, 
engage with other participants, and explore practical recommendations for session content in their 
respective local chapters.   
 
People/Possibilities Stand Debrief 
Facilitators:  Sergio Martinez & Troy Liggins 
This debrief session will is intended to synthesize the learnings from the sessions contained in the 
People/Possibilities strand. This facilitated session will allow conference attendees the opportunity to 
reflect, engage with other participants, and explore practical recommendations for session content in their 
respective local chapters.   

New Educator Debrief - Facilitated Discussion/Q & A Debrief 
Facilitators:  Dan Kivett & Alan Underwood 
This debrief session will is intended to synthesize the learnings from the sessions contained in the New 
Educator strand. This facilitated session will allow conference attendees the opportunity to reflect, engage 
with other participants, and explore practical recommendations for session content in their respective local 
chapters.   

Pedagogy/Projection Strand Debrief 
Facilitators:  Joe Bartell & Craig Hardesty 
This debrief session will is intended to synthesize the learnings from the sessions contained in the 
Pedagogy/Projection strand. This facilitated session will allow conference attendees the opportunity to 
reflect, engage with other participants, and explore practical recommendations for session content in their 
respective local chapters.   
 
Treasurers Training 
Trainer:  Scott Postel, Assistant Manager Controller’s Office 
In overseeing the financial affairs of your association, are you equipped to serve your members with an 
impeccable level of dignity and with the utmost level of professionalism? 
 
Power through Organizing – Session Coming Soon! 
Trainer:  David Partida, C4OB Regional UniServ Community Organizer 
 



Mindfulness and Self-Care Art Therapy 
Trainer: Jackie Gonzales, AMFT  
In today's busy society mindfulness is an emerging subject which tends to come up in magazines, social 
media, and may often be a topic of conversation. We continue to hear about mindfulness as it is a subject 
not clearly defined and therefore not implemented. We will discuss and define mindfulness and its various 
methods of implementation to a busy lifestyle. You will learn strategies to reduce stress, by implementing 
various activities which encourage self-care. The objective of mindfulness is to help the individual build 
resiliency and encourage self-care. The Workshop will include a Zen Art relaxation hands on activity. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUNDAY 
SESSION 1 
9:00-10:30 am 

 
 
Teachers Discipline/Know your Rights – Session Coming Soon! 
Trainer:  Brian Eldridge, Regional UniServ Staff 
 
Making Effective, Regular, Member Contact 
Trainer: Ed Sibby, Communications Consultant 
Every chapter/association needs the right amount of targeted attention, outreach and communication. This 
session will help you to use planning and data measurement to help you determine the sweet spot 
between a too-limited communications approach, and one that causes saturation and information 
overload.  
 
My Retirement Benefits (CalSTRS)  
Trainer: Augustina Quiroz, CalSTRS 
Are you ready to get serious about understanding your retirement? This interactive workshop is designed 
to give you all the tools you need to calculate your retirement.  You will also learn about important topics 
like the CalSTRS’ hybrid retirement system, survivor benefits, your retirement gap, and steps to increase 
your retirement income.  Get the information you need to know to be informed about CalSTRS retirement.  
 
Legal Hot Topics 
Trainer: Carlos R. Perez, Attorney 
The Law relating to Educators changes constantly.  What are the positive legal developments, and what 
new pitfalls lie ahead?  Come discuss newly-published legal decisions which relate to everyday issues in the 
classroom.  For this session, we will focus on cases published within the last three years (2016-2019) and 
address new developments in the areas of teacher misconduct, public records, technology, and elections, 
among others.  We will also open the session to questions and comments from the audience about current 
challenges and developments.   
 
Get on the Right Track with CTA/NEA Member Benefits 
Trainer: Henry Ahn, Member Benefits Specialist 
All Aboard! Looking for new ways to connect with and engage your members? We’ll share great strategies 
to add variety to your Association’s member engagement and retention platforms. Member Benefits staff 
will provide you with the Leader Pocket Guide and tips on how to use Member Benefits in your member 
organizing strategies, from one-on-ones to chapter events. Also, to assist with building member 
appreciation and loyalty, an overview of all Member Benefits will be provided including information on the 
CTA Retirement Savings Plan. Join us and learn how to use one of the many tools available to you when 
demonstrating the value of membership.  
 

 

 

 



SESSION 2 
10:45-11:55 am 

Sacramento Scene 
Trainer: Seth Bramble, Legislative Advocate-Governmental Relations 
This session will focus on key actions taken by lawmakers and the Governor during recent legislative 
sessions. Major topics will include building the labor movement, making health care more affordable, 
improving charter school law, student discipline, bad education policy we helped defeat, and other related 
education issues. In addition, this workshop will include an examination of issues that will have an impact 
on upcoming legislation. All that happens in Sacramento does not stay in Sacramento. 
 
School Site Council – Session Coming Soon! 
Trainer: Marlene Fong, Regional UniServ Staff IPD 
 
Social Media Do’s and Don’ts 
Trainer: Ed Sibby, Communications Consultant 
While increased use of social media (i.e. Facebook, Insta, and Twitter) provides opportunities for educators; 
it also has created a host of issues for some of our members. This session will discuss best practices for 
avoiding pitfalls that could lead to member discipline or dismissal.  
 
My Retirement Benefits (CalSTRS)  
Trainer: Augustina Quiroz, CalSTRS 
Are you ready to get serious about understanding your retirement? This interactive workshop is designed 
to give you all the tools you need to calculate your retirement.  You will also learn about important topics 
like the CalSTRS’ hybrid retirement system, survivor benefits, your retirement gap, and steps to increase 
your retirement income.  Get the information you need to know to be informed about CalSTRS retirement. 
 
Journey to Financial Independence: CTA Retirement Savings Plan 403(b) 
Trainer: Henry Ahn, Member Benefits Specialist 
CTA wants you to have a long and happy retirement. CalSTRS and CalPERS will only cover about half of the 
income you will need in retirement, so it is essential that you start a retirement savings plan to make up the 
difference. There are a lot of plans offered to educators, but many have high fees or surrender charges. In 
this session, we will help you get started toward a financially secure retirement and avoid the suboptimal 
plans. We will review the basics of saving for retirement using easy-to-understand terms. We will highlight 
the CTA Retirement Savings Plan which was designed for educators and the only plan endorsed by CTA. This 
plan has a simple “quick enrollment” process that makes saving for retirement easy. 

 
Mindfulness and Self-Care Art Therapy 
Trainer: Jackie Gonzales, AMFT  
In today's busy society mindfulness is an emerging subject which tends to come up in magazines, social 
media, and may often be a topic of conversation. We continue to hear about mindfulness as it is a subject 
not clearly defined and therefore not implemented. We will discuss and define mindfulness and its various 
methods of implementation to a busy lifestyle. You will learn strategies to reduce stress, by implementing 
various activities which encourage self-care. The objective of mindfulness is to help the individual build 
resiliency and encourage self-care. The Workshop will include a Zen Art relaxation hands on activity. 
   
  


